MOKPOIOPCKA LUKOJIA MEHALIMEHTA

MEHALIMEHT JbYACKUX PECYPCA
OTBOPEHW MPOrPAMM

YuecHuum nporpama MeHaymeHT sbyacknx pecypca he Tokom

yeTBOpPOAHEBHE 06yKe HayunTn edeKTNBHE HaUMHe CTpaTeLlKor .

] MecTto n ynora XP y opraHu3aumjama
yrpaB/batba JbyACKMM pecypcuma — ofi cenekumje Kagposa, Mpeko
HMXOBOT pa3Boja 1 HarpahrBama, HanpeaoBaha y Kapujepu
[0 nprHUmMna n 3Havaja dyHKumje XP Kao cTpatelukor 6usHuc
napTHepa y KoMnaHujama, MHCTUTYLjaMa 1 opraHu3aLyjama. Ynpas/batbe pesynratima u
MonasHuuym he pasymeT cBe cermeHTe ynpas/batba JbyACKUM ocTBaperbima (performance

management)
pecypcrmMa, ocnocobutu ce ga obaBe CTpyyaH 1 CTPYKTypurCaH
onabup 3anocneHnx, Aa NOCTaB/bajy peasiHe 1 N3a30BHE LUbEBE,
[a npate 1 ouekbyjy pagHM YYMHAK 3aN0C/IEHVX M HA OCHOBY Tora

PaguoHunua n anatn 3a perpyrauujy

XP neran

Ynpasrbare Kapujepom.
TpeHWHr 1 pa3Boj

UX Harpahyjy. Y3 1o, ycBojuhe 0CHOBHa 3Hatba O MPaBHOM OKBUPY YTephusatbe 3apana
y 06nacTu ynpaesbatba KafjpoOBMMa, 3aMoLL/baBatba U OTMYLLTaba KomneHsauuje n beHepuumje
3anocsieHnx. XP 6yLieTnpame

Tpajamwe: 4 faHa

Kapa: Maj 22-26, 2017.

Ipe: Mokpa lopa

Llena nporpama: 80.000,00 PCJ] + N/JB
*Y ueHy nporpama Huje ypauyHat

MonasHuuymn nporpama
Mporpam je HamereH XP MeHallepuma, XP npodecroHanuymma
HaZNeXXHNM 3a Pa3Boj /byACKMX pecypca y NpUBaTHOM 1 jaBHOM

CEKTOPY, ANPEKTOPpUMa n/vnn BlaCHMUMMa npmBpeaHnX apywTaBa CMeLlTaj, |'|p|/|6j'||/|)KHa LeHa nyHor
KOju ynpassbajy JbyACKUM pecypcrma. naHcroHa n3Hocm 5.000 AvH AHEeBHO.
MpepnaBatba NPaTK MHOLITBO NPUMEPa U3 [yroroAuiLbe Npakce ** KopnopaTtnsHu napTHepy, akagemcka

3ajefHunLa, camodUHaHcpajyhu
CTYAEHTU N He3anocseHn nmajy
nocebHe ycnose.

npenaBaya, Ha CIMKOBUT M jacaH HauvH, y3 Kopuwherbe cTyauvja
cnyyaja n3 gomaher n mehyHapogHor 6U3HKCca, y HTepaKumju ca
nonasHuUMma 1 pagroHunLe ca CMmynalmnjaMma peanHmx npumepa m3
npvBpeae.
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MUCUIA
YMPABJbAYKE BELUTUHE Y CYKBW APYLUTBA BJIATOCTAIA

BU3UJA
NMPBU U3BOP PETMOHAJIHE NMPUBPELE

BPEAHOCTUA

BEPYJEMO ga je 3Harbe KibyuyHa KOHKYpPEeHTCKa NpefHOCT CBaKor NnojeauHLa
MHCNUPULLEMO oKpyxehe Aia je apywTBo 6raroctakba Moryh n goctm’aH unsb
NOAPXABAMO cBoje cTyaeHTe y AyropOYHOM NpodeCcMoHaNHOM yCaBpLUaBakby

PA3YMEMO BaLue notpebe 1 13a30Be ca Kojuma ce cycpehete
PA3BUJAMO opraHu3zauuje n MHCNUPULIEMO MOojeanHLe
AOMPUHOCUMO npodecnju ynpasbarba U KOHLENTY LENOKUBOTHOT yuetba
MOBE3YJEMO v cnywamo cBe Koju Mory fia lonpuHecy yHanpehery npuspese
FPAOUMO napTHepCKM 0QHOC Ca NpuBpesom
YYUMO 3ajegHo ca Haj6orbrM KoMMNaHmnjama, Meramo Ce U pa3BujamMo

HEIFYJEMO Tpagnunjy, 3Hare 1 UCKyCTBO
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